Putting Performance
Measurement to Work

This interactive, learn-as-you-do software package
includes all the information and features to guide you
through the complex process of developing performance
measures.

For optimal results in your improvement efforts, the
introduction of new performance measures needs to go
hand-in-hand with the introduction of new manufacturing techniques. After all, how can your
company know excellence if you don’t have measures? Creating meaningful performance
measures that reflect strategic objectives, drive improvement planning, and monitor progress is a
big job without a road map. Putting Performance Measurement to Work: An Action Learning
Software Kit guides you and records your progress through nine stages of planning,
implementation, and evaluation. This interactive, learn-as-you-do software package includes all
the information and features to guide you through the complex process of developing
performance measures. You choose the area of improvement to focus on, determine the
improvements, set the targets, and put them in place. This multimedia learning kit makes it easy.
It will teach you, coach you, help you determine your goals, and lead you to success. It records
your answers and tracks your progress while the built-in templates organize, save, and analyze
your data. And there are no limits to the number of people you can involve in your performance
measurement project. Whether your company has two, two hundred, or two thousand
employees, all users can benefit from Putting Performance Measurement to Work.

HERE'S WHAT YOU'LL GET: The software module contains worksheets and templates drawn from
Brian Maskell's years of consulting and training for world class manufacturing. But this
extraordinary software is just one part of this package. The change management workbook and
reference guide that accompany the software are loaded with worksheets, tables, lists, and
instructions to help you
prepare for and roll out the
new performance measures.
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This Action Learning Software Kit will help you:

Assess your organization’s readiness for change

Support your organization through the change to a new performance measurement
system

Manage all aspects of your performance measurement project

Create a schedule for your project using the Gantt chart capability

Develop a strategic plan for your organization, including strategic measurements
Create operational measurements in every unit of your organization

Design charts for your measurements with 35 Microsoft Excel templates

Evaluate your project implementation

Special Features:

Assessment document helps you evaluate your organization’s readiness.

Change Management Workbook sets the stage for change and guides you through the
process of creating performance measures.

Step-by-step methodology guides you systematically from planning through evaluation.
Smart Help? System provides immediate access to context-specific support information
wherever you are working in the program.

Interactive program asks you the questions. You give it the answers; it gives you the
results.

Spreadsheet templates give you a method and a place for tracking and reporting your
measures.

Dynamic graphics and versatile menu features make it simple to navigate through the
program as you work.

Included in Package:

1 CD-ROM

Workbook and Reference Guide

1 copy of Performance Measurement for World Class Manufacturing

5 copies of New Performance Measures *Special Bulk Discounts available for additional
copies

Road Map for learning

SYSTEM REQUIREMENTS:

Pentium 120 MHz processor

16 MB of RAM

85 MB of free disk space (installation may require more space)

CD-ROM Dirive (for installation)

Graphics adapter card, capable of High Color (16 bit) at 640 x 480 pixel resolution
Windows-compatible mouse or other pointing device

Microsoft® Windows 95

Microsoft® Excel 95
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e Microsoft® Word 95

About the Expert: Brian H. Maskell is an international authority on world-class measurement
systems. He has over 20 years of experience in the manufacturing and distribution industry. A
prolific author, he assists companies worldwide in the implementation of advanced manufacturing
techniques including word class performance measurement.

Stock #: PERFSW-WEB
Price: $ 995.00
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